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Chief Executive 
 

Head of Finance 
 Financial overview and 

reporting 

 Performance vs budget 
and forecasting 
 

Head of Community 
Development 
 Core CVS functions; 

group support & 
volunteering 

 HCC SCO  

 Community Buildings 
 

Head of Mobility 
Services (North) 
 Developing and 

Delivering transport 
services  

 Financial 
Management 

 Payroll services 

HR 

 Resources 
including ICT & 
Office Admin 

 

Volunteer Services 
 Volunteer recruitment  

 Young Volunteers 

 Positive Pathways & 
Supported Volunteering 

 Employee & Business 
volunteering  

 

Head of Learning 
Services  
(Skills to Grow) 
 Developing and 

delivering Skills to 
Grow training 

 

Community 
Development 
 HCC SCO role 

 Group support 

 Partnerships (voice & 
representation) 

 Membership 

  

Head of Enterprise 
 Business Development 

 Operational oversight & 
performance management 

 Enterprise incubation 
 

 Digital services 

Youth Services 
 

Skills to Grow  

 Accredited 
training centre 

Hampshire 
Futures 
‘Thrives’ & 
‘Works’ Lots 

 Customised 
training for 
organisations 
& businesses 

Dial a Ride, Call & 
Go & Community 
transport services 
 Basingstoke 

 East Hants 

 Winchester 
 

 School contracts 

 local bus 
services 

RASAC 
(Rape & Sexual 
Abuse Counselling 
Centre) 
 

Citizen Services  

Home Help service 

Walking for Health 

Gardening 

 Surgery Signposters 

 Social Prescribing 

Head of Mobility 
Services (South) 
 Developing and 

Delivering transport 
services  

Dial a Ride, Call & 
Go & Community 
transport services 
 Fareham 

 Gosport 

 Havant 
 

 School contracts 

 local bus 
services 

Leigh Park Community 
Centre 
 


