¢ Community
%M& First

Communities First Wessex

Structure and Functions for Senior Team el [Saarifive
2019
Head of Finance Head of Community
o Financial overview and Development
reporting e Core CVS functions;
e Performance vs budget group support &
and forecasting volunteering
-/ e HCCSCO
e Community Buildings )
e Financial ( \
Managemer\t Community
e Payroll services Development
*HR e HCC SCO role
e Resources e Group support
including ICT & e Partnerships (voice &
Office Admin j representation)

Leigh Park Community
Centre

\o Membership -
(Volunteer Services \

e Volunteer recruitment

e Young Volunteers

e Positive Pathways &

Supported Volunteering

e Employee & Business
\ volunteering ‘
( )

G S




